


























KPSC No. 2014-00396

Commission Staff's Third Set of Data Requests
Dated February 24, 2015

SAMPLE QUARTERLY KPI TARGET SHEET

Asplundh - Kentucky Power Co
- Measure Definition 1.0 Target Weighting
Seyerity Rate # Dii?:iiegfr:fhle 105 Imiprosement
[KP Gatekeeper . ! Oer dyear ATE - 03
Fiestrictad Duty Days 8
1 2467 EYCO Average
L 200,000/ Tkl Man Hours
Fi# of 'ﬁ'dc;:'llalcl:ISH'ﬁ'H 105 improwement
OSHA Incident Fiate Eoordable Lases ower year ATE - L4
9 200,000¢Tatal Man Hours KFCO Average
el ‘warked Per Guarter
# of O5HA Recardable .
Lot Time & Restricted 0% Improvement
SAFETY DART Rate Oer 3 'Year ATE - 20
(35%) Cases ¥ 200,000/ Tatal Man KPCO Average
_3_ Hours Warked Per Guarker .
# of "At FaulkdMeqligent” 10% Imiprowement
Cutages Crew Caused Qutages, Over 3 'Year ATE - i
_‘I'_ Flazhes, & Operationz KPCO Average
#of "At Fault” Yehicle 102 Imiprosement
Wehicle Accident Rate | Cazes ¥ 200,000/ Tatal Man|  Qwer 3 Year ATE - L
_5_ Hours Worked Per Guarter KPCO Ayerage
Field Safety Individual PazsfFail Uzing | 99.5% Pas=ziFail by B
B Observations Crew Satety Inspections OpCO '
Prer Unit Measure . 33 Improvement Qver
[Feparting Accuracy AU 3 ear Augerage 43
[Manual Crews Only)
7 War ¢ i) [Target Yaries by Qtr]
Per Unit Measure 3% Improvement Qyver
[Feparting Accuracy AP UGS e 3'ear Average 43
[Manual Crews Only)
8 EFFICIENCY War ¢ i) [Target Yaries by Qtr]
(35) Per Unit Measure Hours Per Unit Erush Cut 354 Improverment Cyer
[Feparting Accuracy 3'ear Average 4
[Manual Crews Only)
g9 War ¢ 10%] [Target Yaries by Qtr]
Full Circuit Reclearing Di.&M Hl:u.rs e I:I'.'erheal.j T3 Improvement aver .
S Primary Mile for Full Circuit 23
Productivity . 3'ear Ayerage
10 Reclearing
Field Audit of Span Line “39” C':'"“F'"a“l‘j_"”d
Clearance Per OpCo FEEETEPENE AT 15
[Clearance Standard
11| erFecTivENESS T Sl by Do)
(30%) Field audit of zpans ”382 Cl:-mpllan;.h:urd
trimmed per induzstry 'an[ﬁg'r:g;;i?;b:e 18
12 standardzs OnCal
Was KPI
YES
Performance |_____ 1003
Goals Achieved at NO
or above 51%7
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